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KENTLANDS CITIZENS ASSEMBLY
BOARD OF TRUSTEES MEETING
APRIL 23,2008

MEETING MINUTES

The April meetingof the Board of Trusteesconvenedat 7:30 pm on WednesdayApril 23, 2008,at the
Kentlands Clubhouse, 485 Tschiffely Square Road, Gaithersburg, Maryland.

BOARD ATTENDEES: Robyn Renas - Chair
Joyce Whitman Vice Chair
Rachael Hammoudeh - Secretary
Peter Shiner - Treasurer
OTHER ATTENDEES: Neil Harris* - President
Mac Staples - General Manager, CMC
Anita Parks - Activities Director, CMC

*Note that the President departed prior to meeting adjournment.
CALL TO ORDER: With a quorum present, the Chair called the meeting to order at 7:30 pm.

ADOPT MEETING AGENDA AND REVISE SEQUENCE IF NECESSARY:
The agendawas tailored to guestsand topics as applicable. The order of theseminutesreflectsthe
revised agenda course.

CITIZENS’ FORUM:
None.

APPROVAL OF MINUTES:

MARCH 26, 2008 BOARD OF TRUSTEES MEETING MINUTES
A motion by Ms. Hammoudeh was adopted, “to approve the March 26, 2008 Board of Trustees
Meeting minutes, as submitted by the Secretary with the removal of the ‘Notes’ header”.

TRUSTEE REPORTS:

Chair
No report.

Vice Chair
Vice Chairprovideda StrategicPlanningupdateand presented vision statement.Minutesof the April
5, 2008 session and the vision statement are attached to these minutes.

Secretary

Secretaryprovideda TechRoom Committeeupdateincluding recommendationfor the usageandrental
of the ConferenceRoom (seeattached).Secretaryand Managementwill work togetherin preparing
ConferenceRoomusagelanguagefor Administrative ResolutionNumber12. Boardagreedin concept
to rent the ConferenceRoom for $25/hourforbusinessmeetings;the ConferenceRoom will not be
included in the rental of the Great Room.
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Secretaryand Managementwill work togetherto presentthe copier closetdrawingsat the upcoming
Volunteer Reception.

Treasurer®s Report
(See below.)

PRESIDENT’S REPORT:
Presidenprovideda Top 10 Financiallssuesupdateincluding actiontakento dateby Managemenand
the BFAC. This update is attached to these minutes.

Presidenbfferedto provide,in next month®O8oard Book, an InvestmentPolicy to the Boardfor review
for possible adoption.

Presidenthighlighted currentcommitteevacanciesjncluding two recommendationfrom the KHT for
the current open position.

At her request, the Board revised Ms. HammoudehOs role with the BOCC to that of a non-voting liaison.
With the BoardOspproval,the Presidenappointedthe currentalternateto a standingmemberand will
open the search for a new alternate.

TREASURER’S REPORT:
Treasurer provided financial update clarification.

Treasurehighlightedyearending2007financial review meetingattendedvith BFAC ChairandGeneral
Manager.

Treasurerrelayed insurancelimit information as it pertainsto the communityOdorgan Stanley
investments.

ACTIVITIES DIR!ECTOR’S REPORT:
Activities DirectorOs report was included in the Board package.

During the review of the Events and Activities Financial Report, the subsidyof the Spanishclassesvas
questioned.It wasdeterminedhat, prior to schedulingany further classesthe AD addthis to the June
meeting agenda for Board discussion and approval as the current cost per participant is prohibitive.

Presidentaskedfor the addition of a OBudgetedncomeColumnto the Activities DirectorOsinancial
report.

Chair highlighted the Volunteer Reception order of business.
Presidentand GeneralManagerareto work togetherand securean appreciatiorplaqueJim Stephenson,
who is vacatinghis positionon the BOCC. The plaquewill be givento Mr. Stephensomt the Volunteer

Reception.

Board requestedhat the AD immediatelyestablisha date for a OMeetand GreetGreceptionfor the
Kingfish Swim Team parents and coaches, the RSV Pool Staff, the Board/President, and CMC Staff.

COMMITTEE REPORTS/PRESENTATIONS/COMMUNITY BRIEFINGS:

ELECTIONS COMMITTEE RECOMMENDATIONS
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The Board endorsed the CommitteeOs recommendation to continue with the current election procedures
and directed Management to secure the services of the League of Women Voters for the 2008 election.

The Committee noted that Administrative Resolution Number 16 must be amended to allow for voters to
place their ballots in the ballot box prior to the actual election date (Part 1IG). The Committee also
recommends that the resolution be amended to disallow any individual sharing the same household as a
candidate to serve on the Election Committee (Part IA). The Chair requested that Management include
these recommendations and Administrative Resolution # 16 on the agenda for the May meeting.

HISTORICAL TRUST
The most recent minutes of the KHT were included in the Board package as the committee report.

BOARD OF CODE COMPLIANCE
The most recent minutes of the BOCC were included in the Board package as the committee report.

ENVIRONMENTAL MANAGEMENT / ARTS & ORNAMENTATION COMMITTEE
The most recent minutes of the EMC were included in the Board package as the committee report.

Chair raised the question as to which entity, whether the EMC or the KCA, would be financially
responsible for certain projects. Specifically, the issue of the path from the flagpole to the Clubhouse
sidewalk area was discussed. It was the sense of the Board that resurfacing this project would be a KCA
expense.

KENTLANDS COMMUNITY FOUNDATION
A report was included in the Board package.

Chair notedthat shewill advertisethe Orequedior applications@o presento the KCF to fill the KCA-
appointedDirector position. This position, currently held by Mr. Mike Janus,will be vacatedin June
2008.

MANAGEMENT REPORT:

MATTERS FOR BOARD DECISION:

KINGFISH AGREEMENT FINALIZATION

At therequestof the Kingfish Swim Team,beingrepresentedby Ms. Claire Lane,the Board agreecto

re-negotiatehe agreemenbetweenthe KCT andthe KCA that had beenapprovedat the March Board
Meeting.

A motion by Mr. Shiner was adopted, “to amend section 1, paragraph a of the agreement to read:
‘...from 4 PM to 7 PM for practices’ and to add a sentence at the end of section 1, paragraph a, ‘At
the end of the regular Montgomery County school year, a lap lane will remain vacant of Kingfish

’r»

swimmers beginning at 6:00pm’.

The Board requestedhat both the Town Crier andthe Kentlands Express containarticlesin the next
severaleditionsto advertisethat a lap laneis alwaysavailablefor adult swimmersduring swim team
practicesandto explainthatthe swim teamcoachesreresponsibldor clearinga laneandensuringthat
the lap lane is open after 6:00PM following the close of the regular Montgomery School year.

KINGFISH 2009 PLANNING
A work sessionto be attendedby KCA Board membersand Kingfish Board membersand coachego
discuss practice times and lane sharing is to be scheduled prior to the Kingfish banquet on July 19.

R
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APPROVE GRAPHIC DESIGNER FUNDING

A motion by Ms. Whitman was adopted, “To approve a Do Not Exceed amount of $1,500.00 for
Secretary and Management to work together and secure community stationery and note cards. These
funds are to come from the community’s operating account, Administrative Expenses, Acct. 5001”".

SECURITY PATROL FOR 2008

Randompatrolling of the neighborhoodby off-duty police officers at varioustimesin 2007 was a
successfulnitiative, especiallyto significantly reducethe useof the basketballcourtsby non-residents
and control vandalism during OHalloweenO. The continuation of this initiative was budgeted for 2008.

Basedon the informationthat therehavebeena few incidentsof homeand car burglariesin the early
morning hours(midnightto 3:00am),the Presidenwill speakwith the communitywatchgroupandthe
GaithersburgCommunityAffairs Officer aboutthe feasibility of patrolling duringthesehours. President
will make a recommendation to the Board at the May meeting.

In addition, it wasnotedthatthe total numberof hoursfor which off-duty patrolswereto be contracted
in 2008wasreducedrom the previousyearOtotal aslistedin the BoardBook. The BoardOsmtent had
beento at leastmaintainthe previousnumberof hoursand requestedhat the GM/Treasurer/President
confirm the budgetecamountfor the securitypatrol by the May meetingso thatthe Boardcandetermine
if any further action need be taken.

MATTERS FOR BOARD DISCUSSION:
DESIGN STANDARDS B INTRODUCE LANGUAGE CLARIFYING STORM DOOR

REQUIREMENTS
Chair highlighted the recommended clarification language, which was included in the Board package.

The Board decidedto remove Owoodor metalOfrom the first sentencen the draft languagesince
approved materials are described in another section of the design standards for doors and windows.

The Board directedManagemento forward this languageto all committeemembersof both the Board
of CodeComplianceandthe KentlandsHistorical Trustwith a requesffor feedbackby the third Monday
in May.

UPDATE: COUNTYOS PROPOSED PURCHASE OF NATIONAL GEOGRAPHIC/GE CAMPUS

A resident,John Santell, provided an email responsehe receivedfrom the Montgomery County
ExecutiveO®ffice and sharedit with the Board. It was notedthat this was a Oformletter responseO
beingreceivedby anyonewho had emailedwith questionsor concerngregardingthe CountyOgurchase
of the National Geographic/GE Campus.

The Board informed Mr. Santell of the OSavethe National Geographic/GECampusQCore Team
meetings on Monday evenings at the Clubhouse.

Ms. Hammoudetprovidedan updateof recenteventsand planningstrategiesby this Core Teamand
thosecitizensopposedo the CountyOpurchaseof this parcelof land. The Boardagreedn principle to
provide financial support to the OSave the National Geographic/GE CampusO group, if requested.

BOARD PACKAGE FORMAT
The Chair and Vice Chair worked together on the board package format to provide quick reference and
improved usability. Chair highlighted recent changes. These include:
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* Dividing the notebook for ease of reference

e Eliminating the Tab Section Summary

* Inserting a Citizens Forum Section

» Establishing a new agenda order so that the OApproval of the MinutesO from the previous
monthOs meeting(s) is the first agenda item

* Separating committee reports by separate tab

* Including the BOCC, the EMC, and the KHT meeting notes in the OCommittee ReportsO
section

+ Including an OExecutive SummaryO of the Financial Repe#1Gi Report section, pg 6.)

The Boardrequestghat the Presidentand GM continueto improvetheir respectivereportsso that they
are included in the Board Book for review prior to the meeting and written as succinctly as possible.

STRATEGIC PLANNING UPDATES
Vice Chair reviewedthe vision statementthe April 5" meetingminutes,and the planningdocument
draft as generated through the strategic planning process.

The Boardaskedthat ManagemenandVice Chairwork togetherand providethis vision statementisan
adoptableAdministrative Resolutionat the May meetingwith the goal of providing future Boardsa
template for strategic planning exercises.

MATTERS FOR BOARD REVIEW, CONTRACTS AND GENERAL INFORMATION:

CMC FINANCIAL REPORTS B MARCH 2008
The March 2008 Financial Report was included in the Board package.

Managementand Treasurerare to work togetherto initialize a sweepaccountfor the communityOs
checkingaccount. (Pete, please put appropriate language here to explain our goal of better money
management by limiting funds in the daily operational account and placing funds in our CDs.) Treasurer
to provide an update at the May meeting.

Managemenand Treasurerareto continueto work togetherin developingthe monthly VarianceReport
with the next version to be included in the May Board Book.

MORGAN STANLEY REPORTS

A motion by Ms. Whitman was adopted, “To authorize Treasurer to direct Morgan Stanley to reinvest
in the community’s investment ladder the CitiBank CD valued at $80,000.00 to mature on May 1,
2008 as well as the Discover Bank CD valued at $50,000.00 to mature on May 1, 2008”".

GENERAL MANAGERQOS REPORT B APRIL 2008
The April 2008 GM Report was included in the Board package.

A motion by Ms. Hammoudeh was adopted, “To approve $5,000.00 for the Environmental
Management Committee to use in securing trees for the Clubhouse tot lot with the goal of creating
shade for the area to be expensed to the Capital Improvement Project Reserves ($200K)”.

NOTE: Although not officially statedin the motion, the BoardOgplanis to directthe EMC to selectnot
only appropriatetreesfor the purposeof shadeand bestsuitedto this plantingzone,but alsoto plant
treesas matureas possible,giventhe budget;i.e., selectfewer largertreesratherthana group of small
ones.
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It wasthe senseof the Boardthatthe roof replacemenprojectcould startafterthe conclusionof the pool
season.

Chairaskedthatthe President/Managemedtvide drainageissuesandasphaltissuesasit pertainsto the
asphaltrepavingscopeof work in orderto addresghe drainageissuesmmediatelywith the asphaltRFP
to follow.

The Boardrequestedhatthe full financial statementde emailedto the Boarduponreceipt. This will
allow the Board moretime to review the reportandwill eliminatethe needto provide a lengthy paper
copy in the Board Book.

Chairand Managementvill work togetherto completethe repairwork to Booth StreetParkaslisted on
the Booth StreetPunchList. BoarddirectedManagemento havea carpenteicompletethoseapplicable
items on the list and obtain a proposalfrom BuhrstoneBrick on addressinghe drainageproblems;
proposal to be reviewed at the May meeting.

CORRESPONDENCE
The Board approved the donation of $500.00 to the City of Gaithersburg Fourth of July Fireworks
Fund to be expensed from the community’s operating fund, Miscellaneous Expenses, Acct. 5065”.

NEW BUSINESS

Secretaryequestedhatthe annualreview of propertiesasrelatedto codecompliancereview placedon
the May agenda. Managemento preparea presentatiorof outsidevendorsfor Board review and
discussion at the May meeting.

Treasuremwill speakto AndersenRenewalregardingits advertisementn the Courier; the Board is
concernedhat the ad may be confusingand misleadingto Kentlandsresidentsasit implies an approval
by the architect and KHT for its windows.

The BoardgrantedCheryl Heller the ability to purchasean additionalONanny@xcility passat a costof
$70.00.

A motion by Ms. Hammoudeh was adopted, “To engage Ahlberg & Company, PC, to perform the
community’s 2007 audit at a cost of $3,300.00 to be expensed to the so labeled operating account,
Acct. 5110

APPROVAL OF STRATEGIC PLANNING MINUTES:
APRIL 5 B BOARD OF TRUSTEES STRATEGIC PLANNING SESSION MINUTES

A motion by Ms. Hammoudeh was adopted, “to approve the April 5, Board of Trustees Strategic
Planning Session Meeting minutes, as submitted”.

Chair adjourned the meeting at 11:37 PM.

Respectfully Submitted: Attest:
Mac Staples Rachael Hammoudeh Date
General Manager Secretary



