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KENTLANDS CITIZENS ASSEMBLY
BOARD OF TRUSTEES MEETING
APRIL 23, 2008

MEETING NOTES

The April meeting of the Board of Trustees convened at 7:30 pm on Wednesday, April 23, 2008, at the
Kentlands Clubhouse, 485 Tschiffely Square Road, Gaithersburg, Maryland.

BOARD ATTENDEES: Robyn Renas - Chair
Joyce Whitman - Vice Chair
Rachael Hammoudeh - Secretary
Peter Shiner - Treasurer
OTHER ATTENDEES: Neil Harris* - President
Mac Staples - General Manager, CMC
Anita Parks - Activities Director, CMC

*Note that the President departed prior to meeting adjournment.
CALL TO ORDER: With a quorum present, the Chair called the meeting to order at 7:30 pm.

ADOPT MEETING AGENDA AND REVISE SEQUENCE IF NECESSARY:
The agenda was tailored to guests and topics as applicable. The order of these minutes reflects the
revised agenda course.

CITIZENSO FORUM:
None.

APPROVAL OF MINUTES:

MARCH 26, 2008 BOARD OF TRUSTEES MEETING MINUTES
A motion by Ms. Hammoudeh was adopted, “to approve the March 26, 2008 Board of Trustees
Meeting minutes, as submitted by the Secretary with the removal of the ‘Notes’ header”.

TRUSTEE REPORTS:

Chair
No report.

Vice Chair
Vice Chair provided a Strategic Planning update and presented a vision statement. Minutes of the April
5, 2008 session and the vision statement are attached to these minutes.

Secretary
Secretary provided a Tech Room Committee update including recommendations for the usage and rental

of the Conference Room (see attached). Secretary and Management will work together in preparing
Conference Room usage language for Administrative Resolution Number 12. Board agreed in concept
to rent the Conference Room for $25/hourfor business meetings; the Conference Room will not be
included in the rental of the Great Room.
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Secretary and Management will work together to present the copier closet drawings at the upcoming
Volunteer Reception.

Treasurer’s Report
(See below.)

PRESIDENTOS REPORT:
President provided a Top 10 Financial Issues update including action taken to date by Management and
the BFAC. This update is attached to these minutes.

President offered to provide, in next month’s Board Book, an Investment Policy to the Board for review
for possible adoption.

President highlighted current committee vacancies, including two recommendations from the KHT for
the current open position.

At her request, the Board revised Ms. Hammoudeh’s role with the BOCC to that of a non-voting liaison.
With the Board’s approval, the President appointed the current alternate to a standing member and will
open the search for a new alternate.

TREASUREROS REPORT:
Treasurer provided financial update clarification.

Treasurer highlighted year ending 2007 financial review meeting attended with BFAC Chair and General
Manager.

Treasurer relayed insurance limit information as it pertains to the community’s Morgan Stanley
investments.

ACTIVITIES DIRECTOROS REPORT:
Activities Director’s report was included in the Board package.

During the review of the Events and Activities Financial Report, the subsidy of the Spanish classes was
questioned. It was determined that, prior to scheduling any further classes, the AD add this to the June

meeting agenda for Board discussion and approval as the current cost per participant is prohibitive.

President asked for the addition of a “Budgeted Income” column to the Activities Director’s financial
report.

Chair highlighted the Volunteer Reception order of business.
President and General Manager are to work together and secure an appreciation plaque Jim Stephenson,
who is vacating his position on the BOCC. The plaque will be given to Mr. Stephenson at the Volunteer

Reception.

Board requested that the AD immediately establish a date for a “Meet and Greet” reception for the
Kingfish Swim Team parents and coaches, the RSV Pool Staff, the Board/President, and CMC Staff.

COMMITTEE REPORTS/PRESENTATIONS/COMMUNITY BRIEFINGS:

ELECTIONS COMMITTEE RECOMMENDATIONS
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The Board endorsed the Committee’s recommendation to continue with the current election procedures
and directed Management to secure the services of the League of Women Voters for the 2008 election.

The Committee noted that Administrative Resolution Number 16 must be amended to allow for voters to
place their ballots in the ballot box prior to the actual election date (Part IIG). The Committee also
recommends that the resolution be amended to disallow any individual sharing the same household as a
candidate to serve on the Election Committee (Part IA). The Chair requested that Management include
these recommendations and Administrative Resolution # 16 on the agenda for the May meeting.

HISTORICAL TRUST
The most recent minutes of the KHT were included in the Board package as the committee report.

BOARD OF CODE COMPLIANCE
The most recent minutes of the BOCC were included in the Board package as the committee report.

ENVIRONMENTAL MANAGEMENT / ARTS & ORNAMENTATION COMMITTEE
The most recent minutes of the EMC were included in the Board package as the committee report.

Chair raised the question as to which entity, whether the EMC or the KCA, would be financially
responsible for certain projects. Specifically, the issue of the path from the flagpole to the Clubhouse
sidewalk area was discussed. It was the sense of the Board that resurfacing this project would be a KCA
expense.

KENTLANDS COMMUNITY FOUNDATION
A report was included in the Board package.

Chair noted that she will advertise the “request for applications” to present to the KCF to fill the KCA-
appointed Director position. This position, currently held by Mr. Mike Janus, will be vacated in June
2008.

MANAGEMENT REPORT:

MATTERS FOR BOARD DECISION:

KINGFISH AGREEMENT FINALIZATION

At the request of the Kingfish Swim Team, being represented by Ms. Claire Lane, the Board agreed to

re-negotiate the agreement between the KCT and the KCA that had been approved at the March Board
Meeting.

A motion by Mr. Shiner was adopted, “to amend section 1, paragraph a of the agreement to read:
‘...from 4 PM to 7 PM for practices’ and to add a sentence at the end of section 1, paragraph a, ‘At
the end of the regular Montgomery County school year, a lap lane will remain vacant of Kingfish

swimmers beginning at 6:00pm’.”

The Board requested that both the Town Crier and the Kentlands Express contain articles in the next
several editions to advertise that a lap lane is always available for adult swimmers during swim team
practices and to explain that the swim team coaches are responsible for clearing a lane and ensuring that
the lap lane is open after 6:00PM following the close of the regular Montgomery School year.

KINGFISH 2009 PLANNING
A work session to be attended by KCA Board members and Kingfish Board members and coaches to
discuss practice times and lane sharing is to be scheduled prior to the Kingfish banquet on July 19.
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APPROVE GRAPHIC DESIGNER FUNDING

A motion by Ms. Whitman was adopted, “To approve a Do Not Exceed amount of $1,500.00 for
Secretary and Management to work together and secure community stationery and note cards. These
funds are to come from the community’s operating account, Administrative Expenses, Acct. 5001”.

SECURITY PATROL FOR 2008

Random patrolling of the neighborhood by off-duty police officers at various times in 2007 was a
successful initiative, especially to significantly reduce the use of the basketball courts by non-residents
and control vandalism during “Halloween”. The continuation of this initiative was budgeted for 2008.

Based on the information that there have been a few incidents of home and car burglaries in the early
morning hours (midnight to 3:00am), the President will speak with the community watch group and the
Gaithersburg Community Affairs Officer about the feasibility of patrolling during these hours. President
will make a recommendation to the Board at the May meeting.

In addition, it was noted that the total number of hours for which off-duty patrols were to be contracted
in 2008 was reduced from the previous year’s total as listed in the Board Book. The Board’s intent had
been to at least maintain the previous number of hours and requested that the GM/Treasurer/President
confirm the budgeted amount for the security patrol by the May meeting so that the Board can determine
if any further action need be taken.

MATTERS FOR BOARD DISCUSSION:
DESIGN STANDARDS - INTRODUCE LANGUAGE CLARIFYING STORM DOOR

REQUIREMENTS
Chair highlighted the recommended clarification language, which was included in the Board package.

3

The Board decided to remove “wood or metal” from the first sentence in the draft language since
approved materials are described in another section of the design standards for doors and windows.

The Board directed Management to forward this language to all committee members of both the Board
of Code Compliance and the Kentlands Historical Trust with a request for feedback by the third Monday
in May.

UPDATE: COUNTY’S PROPOSED PURCHASE OF NATIONAL GEOGRAPHIC/GE CAMPUS

A resident, John Santell, provided an email response he received from the Montgomery County
Executive’s Office and shared it with the Board. It was noted that this was a “form letter response”
being received by anyone who had emailed with questions or concerns regarding the County’s purchase
of the National Geographic/GE Campus.

The Board informed Mr. Santell of the “Save the National Geographic/GE Campus” Core Team
meetings on Monday evenings at the Clubhouse.

Ms. Hammoudeh provided an update of recent events and planning strategies by this Core Team and
those citizens opposed to the County’s purchase of this parcel of land. The Board agreed in principle to
provide financial support to the “Save the National Geographic/GE Campus” group, if requested.

BOARD PACKAGE FORMAT
The Chair and Vice Chair worked together on the board package format to provide quick reference and
improved usability. Chair highlighted recent changes. These include:
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* Dividing the notebook for ease of reference

* Eliminating the Tab Section Summary

* Inserting a Citizens Forum Section

* Establishing a new agenda order so that the “Approval of the Minutes” from the previous
month’s meeting(s) is the first agenda item

* Separating committee reports by separate tab

* Including the BOCC, the EMC, and the KHT meeting notes in the “Committee Reports”
section

« Including an “Executive Summary” of the Financial Report. (See GM Report section, pg 6.)

The Board requests that the President and GM continue to improve their respective reports so that they
are included in the Board Book for review prior to the meeting and written as succinctly as possible.

STRATEGIC PLANNING UPDATES
Vice Chair reviewed the vision statement, the April 5" meeting minutes, and the planning document
draft as generated through the strategic planning process.

The Board asked that Management and Vice Chair work together and provide this vision statement as an
adoptable Administrative Resolution at the May meeting with the goal of providing future Boards a
template for strategic planning exercises.

MATTERS FOR BOARD REVIEW, CONTRACTS AND GENERAL INFORMATION:

CMC FINANCIAL REPORTS — MARCH 2008
The March 2008 Financial Report was included in the Board package.

Management and Treasurer are to work together to initialize a sweep account for the community’s
checking account. (Pete, please put appropriate language here to explain our goal of better money
management by limiting funds in the daily operational account and placing funds in our CDs.) Treasurer
to provide an update at the May meeting.

Management and Treasurer are to continue to work together in developing the monthly Variance Report
with the next version to be included in the May Board Book.

MORGAN STANLEY REPORTS

A motion by Ms. Whitman was adopted, “To authorize Treasurer to direct Morgan Stanley to reinvest
in the community’s investment ladder the CitiBank CD valued at $80,000.00 to mature on May 1,
2008 as well as the Discover Bank CD valued at $50,000.00 to mature on May 1, 2008”.

GENERAL MANAGER’S REPORT — APRIL 2008
The April 2008 GM Report was included in the Board package.

A motion by Ms. Hammoudeh was adopted, “To approve 35,000.00 for the Environmental
Management Committee to use in securing trees for the Clubhouse tot lot with the goal of creating
shade for the area to be expensed to the Capital Improvement Project Reserves ($200K)”.

NOTE: Although not officially stated in the motion, the Board’s plan is to direct the EMC to select not
only appropriate trees for the purpose of shade and best suited to this planting zone, but also to plant
trees as mature as possible, given the budget; i.e., select fewer larger trees rather than a group of small
ones.
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It was the sense of the Board that the roof replacement project could start after the conclusion of the pool
season.

Chair asked that the President/Management divide drainage issues and asphalt issues as it pertains to the
asphalt repaving scope of work in order to address the drainage issues immediately with the asphalt RFP
to follow.

The Board requested that the full financial statements be emailed to the Board upon receipt. This will
allow the Board more time to review the report and will eliminate the need to provide a lengthy paper
copy in the Board Book.

Chair and Management will work together to complete the repair work to Booth Street Park as listed on
the Booth Street Punch List. Board directed Management to have a carpenter complete those applicable
items on the list and obtain a proposal from Buhrstone Brick on addressing the drainage problems;
proposal to be reviewed at the May meeting.

CORRESPONDENCE
The Board approved the donation of $500.00 to the City of Gaithersburg Fourth of July Fireworks
Fund to be expensed from the community’s operating fund, Miscellaneous Expenses, Acct. 5065”.

NEW BUSINESS

Secretary requested that the annual review of properties as related to code compliance review placed on
the May agenda. Management to prepare a presentation of outside vendors for Board review and
discussion at the May meeting.

Treasurer will speak to Andersen Renewal regarding its advertisement in the Courier; the Board is
concerned that the ad may be confusing and misleading to Kentlands residents as it implies an approval
by the architect and KHT for its windows.

The Board granted Cheryl Heller the ability to purchase an additional “Nanny” facility pass at a cost of
$70.00.

A motion by Ms. Hammoudeh was adopted, “To engage Ahlberg & Company, PC, to perform the
community’s 2007 audit at a cost of $3,300.00 to be expensed to the so labeled operating account,
Acct. 5110

APPROVAL OF STRATEGIC PLANNING MINUTES:
APRIL 5 — BOARD OF TRUSTEES STRATEGIC PLANNING SESSION MINUTES

A motion by Ms. Hammoudeh was adopted, “to approve the April 5, Board of Trustees Strategic
Planning Session Meeting minutes, as submitted”.

Chair adjourned the meeting at 11:37 PM.

Respectfully Submitted: Attest:
Mac Staples Rachael Hammoudeh Date
General Manager Secretary



